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TURKISH HEALTH DELEGATION STUDY VISIT 

25-28 June 2024 Addis Ababa – ETHIOPIA 

 

AGENDA 

 

24 June 2024 Monday 

23:30  Arrival in Addis Ababa 

 

25 June 2024 Tuesday 

09:00 – 12:00  Visit to St Paul’s Hospital Millennium Medical College 

 

  

14:00 – 18:00  National Transplant System &Transplant Data Management 

System 

 Medical and Surgical Societies 

 

 

26 June 2024 Wednesday 

09:00 – 12:00  Senayit’s Kidney Transplantation with the Turkish transplant team 

  

14:00 – 18:00 Visit to 2nd Reference Hospital 

 

 

 

27 June 2024 Thursday 

09:00 – 12:00  Discussion on Liver Transplantation / Living Donor 

 

  

14:00 – 18:00 Corneal Transplantation and Eye Banking 
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28 June 2024 Friday 

09:00 – 12:00  Visit to Federal Ministry of Health 

 

  

12:00   

 

28 June 2024 Friday 

23:30 Departure to Istanbul 

 

Main Topics 

1) National Transplant System / EthioTransplant ( clarify by tsegay) 

2) Deceased Donation 

3) Kidney Transplantation / Living Donor ( Dr mekdem) 

a. Technical Background 

i. Immunology&Tissue Typing Lab 

ii. Immunsppressant Blood Level Analysis System 

iii. O/R Lap Surgical System 

b. Pharmaceuticals 

i. Immunsuppressants 

ii. Antibiotics ( prophylaxis and treatmeent 

c. Human Resources / Trainings 

i. Surgery ( transplant fellowship 

ii. Nephrology (transplant nephrology, nephropathology, intervetional 

nephrology) 

iii. Anaesthesiology ( dr Samrawit) 

iv. Radiology  (endovascular intervention) 

v. Pathology (nephro pathology) 

vi. Clinical Nursing ( assistance in masters training and as attachment plus 

what is already planned 

vii. Surgical Nursing 

viii. Transplant Coordinator 

4) Liver Transplantation / Living Donor 

a. Technical Background 
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i. Advanced ICU 

ii. Radiology Software 

b. Human Resources 

i. Surgery 

ii. Hepatology 

iii. Anaesthesiology 

iv. Intensive Care Medicine (PCCM,CCM) 

v. Radiology  

vi. ICU Nursing 

vii. Clinical Nursing 

viii. Surgical Nursing 

ix. Transplant Coordinator 

5) Deceased Donation System 

6) Corneal Transplantation and Eye Banking 

a. Infrastructure 

i. Eye Bank 

b. Human Resources 

i. Ophthalmology  

ii. Corneal Procurement Technicians 

7) Transplant Data Management System ( DR AZEB AND DR LINA)  

8) Visit to Federal Ministry of Health 

a. Meeting with HE Minister 

b. Meeting with Higher Authorities ( EFDA) 

c. Discussion on the Action Plan for National Transplant System 

9) Visit to St Paul’s Hospital Millennium Medical College 

a. Visit to Relevant Departments (TRANSPLANT, NEW BUILDING, LAB 

b. Meeting with Administrators 

c. Meeting with Key Healthcare Professionals 

10) Visit to 2nd Reference Hospital 

11) Meeting with Professional Medical Societies/Associations ( ESIM, ETHIOPIAN 

SURGICAL SOCIETY  

12) Others (DIALYSIS TRAINING) 
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